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Announcements 
 
PMC 3.0 Update. The PMC 3.0 model launched last week. The update accounts for 
the CDC changes and makes several strategic improvements. A fully updated 
Technical Appendix will appear later in the week. 

• Improving summer forecasting. The model updates were designed to improve 
forecasting by dealing with two key challenges: a) variability in the timing and 
shape of summer waves, and b) increasing regional variation in transmission. For 
the first challenge, we tested adding many additional features to the model; most 
added nothing, reflecting the challenges in summer forecasting with few summer 
waves so far, but a few will improve overall estimates of the summer peak and 
post-peak decline. Second, we have incorporated a variable on the percentage of 
states seeing increased transmission. This is a big-picture metric that captures 
regional variation quite well. It also provides an intuitive mental shortcut. When 
65-80% of states are increasing, expect a peak roughly 3 weeks later.  The risk is 
that if state-level data get disrupted, so too will the model.  

• Increasing reach and impact. Some changes readers will notice in this and 
future updates is an increasing focus on state-level data and images designed 
for better social media dissemination on Instagram and TikTok. Specifically, all 
images are squares, very easy for Instagram posts as is or with light commentary 
above/below, and useful for TikTok videos with two images at a time or single 
images with commentary.  

• Identifying what matters. Finally, we have cut or de-implemented some of the 
dashboard information seemingly less used. Voice your displeasure as needed. 
This is a dynamic community-based dashboard, and we hope you will find these 
updates useful. 

 
Popular and News Media Coverage: 

• Comedian Francesca Fiorentini with a public health roundup on YouTube, 
mentioning PMC late in the clip: 
https://www.youtube.com/watch?v=yhr6Kwgrnhs 

• Back-to-School Health Forum 2025: 
https://www.youtube.com/watch?v=n5_RRRMS_HU 

• COVID Safety for Schools: 
https://youtube.com/watch?feature=shared&v=7q5CDiCXn7E 

• The TODAY Show is tracking vaccinations and transmission, including using the 
PMC dashboard: https://www.today.com/health/coronavirus/covid-2025-summer-
surge-rcna218754  
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Transmission is High or Very High in 21 states and territories, 
spreading from the South and West toward other regions. Expect 
the Very High regions to begin to fall, and the lower-transmission 
regions to pick up.  
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The U.S. is experiencing an 11th COVID wave as vaccines are 
being restricted. Estimated new daily infections exceeded 1 million 
on Saturday, September 6. Current, the wave peak has been 
estimated as 1,006,000 new daily infections.   
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New daily infections were forecasted to peak on September 
6, 2025, briefly surpassing 1 million daily for Saturday and 
Sunday. The resulting excess death toll will be substantial. 
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Current transmission (red) has closely tracked that of year 4 
(yellow). Data through August 30th are shown, not the 
forecast with a peak around September 6.  
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We estimate that transmission peaked on September 6. 
However, note the range of uncertainty. A small downward 
retroactive correction could push the peak a little earlier. A 
small upward retroactive correction, or percolating high 
transmission (e.g., North/Midwest rising higher than the 
South/West fall), could push the peak back 1-2 weeks. 
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Regardless, expect 1 million new daily infections or slightly 
lower or higher for the next couple weeks, under usual 
scenarios.  
 
A very large retroactive correction and atypically fast decline 
(more similar to last year) could push the wave down into a 
lull quickly.  
 
A very large retroactive correction could shoot the peak 
substantially higher. New York state has had poor data 
quality amid quality-improvement updates, so it is possible 
that 1-2 months from now, the peak retroactively looks much 
higher. 
 
When the CDC updates their data again on Friday, 
September 12, expect it to be higher than last Friday’s data. 
They run on about a 1-week reporting lag, so next Friday’s 
update will actually reflect data through September 6.  
 
If our central forecast is correct, expect to see news 
coverage not relying on PMC forecasts to project that 
“transmission is rising” for some time.  
 
Finally, note that significant transmission occurs post-peak, 
so ongoing multi-layered mitigation remains key. We 
advocate for national policy to increase vaccine eligibility and 
access across the nation, not merely in select states.   



September 8, 2025  Pandemic Mitigation Collaborative (PMC) Model 11 
 
A separate document called a Technical Appendix appears on the dashboard 
page and has more methodologic info. Search for key answers there first, and 
then send a public comment tagging Dr. H. on Twitter if further help is needed.  


